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Top 3 Quarterly Strategic Priorities
Qtr:

PRIORITY #1
Strategic Priority
List a priority that will move your business forward in growth implementing your

customer funnel.

Key Milestones
Milestones are small steps you need to take in order to complete the strategic priority.

A Due Date:
B. Due Date:
C. Due Date:
PRIORITY #2
Strategic Priority

List a priority that will move your business forward in growth implementing your
customer funnel
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Key Milestones
Milestones are small steps you need to take in order to complete the strategic priority.

D. Due Date:
E. Due Date:
F. Due Date:
PRIORITY #3
Strategic Priority

List a priority that will move your business forward in growth implementing your
customer funnel

Key Milestones
Milestones are small steps you need to take in order to complete the strategic priority.

G Due Date:

H. Due Date:

/ Due Date:
Notes:

e Don't work on more than 3 strategic priorities per quarter.

e This will help to ensure you stay focused and not get distracted with too many projects.

e Remember it's not about the quantity of projects you get completed but the quality, meaning do
they move your business forward in implementing your customer funnel.



